Empowering Main Stree
with Practical Al

Safe, structured, and friendly
technology adoption for local
business owners.
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2, but readiness is uneven across local ecosystems

T LOCAL
~ LEARNING ECOSYSTEM

o MODELS TRADITIONAL

OPERATIONS

CHATBOTS &

VIRTUAL
COMMUNITY
ASSISTANTS FOCUSED

PREDICTIVE
MODELING

FACE-TO-FACE
INTERACTION

7.6%

vsn LIMITED IT
RESOURCES
58% e o
ey LIMITED IT
PLATFORMS ADOPTION By r;h@ ) RESOURCES

VARIANCE ~/ (__@

INVENTORY

CUSTOMER
DATABASE
~ Small businesses strongly © Adoption reports swing from © The local gap: Owners have
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maturity varies wildly. technical confidence and access. overwhelmed by the noise.



Why current market solutions fail the local business owner

Big Agencies &
DIY Tech Tools e e L Our Consultancy

- Local and in-person

- Relationship-driven

- Plain-English training

- Fully guided optimization

- Cheap but complex - Powerful but remote
- High learning curve - Transactional and

- Requires the owner to expensive
become an IT expert - Provides zero staff training
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In-Person Setup

We come to your shop and
handle the configuration.
No tech headaches.

We help local shops
use practical Al tools
safely and profitably

Plain-English Training

Monthly Optimization

We stay involved to refine
workflows and ensure

measurable business outcomes

We train your staff in

simple terms so the tools

actually get used.
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Championing the 5-40 employee owner-operator

Ending no-shows and managing
complex appointment workflows
without a dedicated receptionist.
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The Salon / Spa 2
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r[ The Restaurant / Cafe

Answering late-night customer
DMs and standardizing daily
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,—: The Specialty Boutique

Drafting customer review
responses and internal staff
knowledge sharing.
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The common thread: Repeatable operations, strong local presence, zero in-house IT.
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Delivering practical outcomes, not technical jargon
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A transformation in daily operations

The Before Journey The After Journey

- Waking up
(---h—— to booked

v ~  appointments
X
- Buried in A
late-night admin \, ¥ y
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- Missed customer O - Automated Iinbox

messages triage system
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\ / confident
% staff
= -& O 8- L -~
- A stressed, ~ - /RPN i
- \\ - ~
overwhelmed team d,, ﬁ% - Cohesive, ( I !
il I integrated ry E\
- Disjointed, manua workflows tE=—1-§p<2
software tools “‘@""" -

The common thread: Repeatable operations, strong local presence, zero in-house IT. B o, M)



Growing together through a progressive partnership

. A i -
i ‘ ®|_ | "’”‘“ J Phase 4: Managed Desk

\ 7 =~
“@- 2P Complete ecosystem
\/ ' management, biweekly
optimization, and
Phase 2: Core Ops Phase 3: Growth continuous retraining.
Phase 1: Launch r \ v 5 /
P . Expanding to daily Full cross-workflow
Discovery audit, one workflows, monthly KPI orchestration, quarterly
high-impact quick win, and tracking, and building roadmap refreshes, and
initial owner/staff training. documented SOPs. | advanced role-based tools.
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Proving our value to your business every single month

Monthly KPI
Dashboard

Response Time Reduction
Y 35%
O

Lead Conversion Lift

I Our retention engine: .
C - Quarterly before vs after reviews
,'\ 1 8 /0 - Mandatory staff retraining cadences

MNo-Show Reduction

¥ 22%

az

Total Manual Hours Saved

The common thread: Repeatable operations, strong local presence, zero in-house IT.
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Rooted in the local business ecosystem

The Chamber of Commerce Referral Partners

Integrating into local networking

and industry meetups. Local Teaming up with local bookkeepers,
Vendor Ecosystems Consultancy
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MSPs, and marketing freelancers.

Leveraging approved profiles in trusted
POS and CRM partner directories.

The Community Output: A warm-referral moat that bypasses

cold outreach and builds enduring neighborhood trust.
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Built on safety, trust, and strict compliance

No Black-Box Decisions

Final business decisions
always remain
human-owned.

Strict Scope Boundaries

No high-risk automated
decisioning without
explicit controls.

Zero Custom Code Risk

Utilizing only established,
off-the-shelf,
FTC-compliant tools.

Incident Playbooks

Full documentation and
logging for all Al
operational workflows.
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Unlocking community impact through WOSB certification

Federal & Local Trust

Aligns with the longstanding 5%
federal contracting objective and
state-level initiatives.

Municipal Partnerships

Opens doors to municipal, school,
and local agency contracts where
local presence is paramount.

Community Leadership

Positions the consultancy as a
diverse, foundational pillar of the
local business community’s
economic growth.
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A structured 90-day roadmap to local impact

Days 76-90: Optization

Activating local referral
Days 16-45: agreements and

: : . publishing quantified,
Discovery & First Wins localized case studies.

Running local workflow
audits and launching

Days 1-15: Foundation the first cohort of N
neighborhood clients. s !

Establishing
standard operating
procedures for core
practical workflows.

Days 76-90: Optimization

Establishing the monthly
optimization rhythm and
scaling the active client base.
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The compounding power of local trust

Local Trust unlocks initial
access to the business owner.

Practical Setup delivers
immediate time saved.

Loops back to
deeper Local Trust
and community

referrals

Monthly Optimization
proves undeniable ROI.

Plain-English Training
drives actual team adoption.
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We are bringing the power of
modern technology back to the
neighborhood—one relationship,
one workflow, and one

successful small business at
at a time.
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